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should be shortensd.

24 ASSUMPTIOH - That (1) the averags period required for security clearance
continues without change. (2) Training prerequisites remaln constant in time
conauned.

3. FACT3 BEARING ON THE PROBLEM - The average length of time requived for

processing new employees through various entrance stages to duty assignments is
provided as follows:

Offics stage

Daye

Persormel Recrultment and Sereening 1 15
I&s Security Clearance A

Hedical Fhysical Examination 1

Personnel and Duty Office Preparation of Pepers and
Introdzctory Process 1
1%5 and Personnel Security Indoctrination 1
Relations

Training COrientation Processes (Clerieal) L

BIC/suP _%__ 12

Total 3L

4o DISCUSSION - The time consumed in processing new employees to duly status
is excessive and should he shortened if such ti.a exceeds the period of normal re-
quirenents, The time consumed for tralning prerequisites exceeds the psriod of
normal re e and, thus, is excessive and should be shortened. Normally, the
time differential between the development of organizational plans and the imple~
mantation of procedures for new administrative programs on the operatiocnal or sup-
port levels 1s equivalent to the entrance pericd of normal requirements such as,
recrultment, screening, security clearance, physical examination and security in-
doctrination of new employses as necessary to oblain essential skills, Recently,
this entrance period has been lengthened by the addition of nww orientation proc-
esses and tralning prerequisites and, thus, is out of proportion for effective
plaming and administration i.¢. by virtus of the abnormsl amount of tims consumed
which ewrrently extends from seven months to s year. How can the agency afford
the risk of deferring the implementation of planned programs for such length of
time? Many contingencies might arise in such period to alter the inmtent of the
planning in relation to the purpose of resrultment. The ordginal concept thereof
may be forgotten, changed or mullified through other considerations, Also, the
new employces may have to be assigned to other duties not neesssarily in keeping
with the skills for which they were recruited.

The value of proper indoctrination of new employees through the medium of spe-
elal erientation and training processss is fully recognized and should not be dis-
turbed in substance., Similarly, ths value of full security clearance and indoc-
trination ia readily apparent as based on pust experience., However, consideration
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to shorter periods for questions and explanations. Consideration might also be
given to the feaaibility of {a) breaking the traiming requiresents imto two parts;
one half prior to full security clearance and the other, subsecquant thereto and
(b) opening the security barriers st the "secret® stage Lo permii new  to
enter on duty and atiend the first half of the training period pricr to B
curity clearance, Selection of the new saployees to receive such training myy be
predetermined by known axperience fastors in ssourity screening such as, Name
check with no derogatory information and polygraph. Defore entering the train-
ing period, new smployoes should be required to execute agreements respectively
to abide by the final security determinations with respect. to entrance on duty.
The seourity risk under this plan is not necessarily as great as might obtain
through the hundreds of former CIA employees who have knowledge of many sensitive
details of the agency. ,

5, CONCLUSION - The solution to the problem rests in the need of an adjust-
ment betwsen security and training requirements with respect to the anount of
time consumed. '

4. ACTION RECOMMENDED - To this end, it is recemmended that (1) applicants
reaching the "secret® stage in sscurity clearance be permitted to enber on &y
i attend training indoctrinstion courses based on the application of prede~
termined experience factors in security scresning and (2) the training indoctrina-
tion period bo divided ints two parts and aprlied as feasible from the methods
-suggested above.
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